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Leadership Proctored ATI 2019: A Comprehensive
Guide to Success

Navigating the ATI Leadership exam in 2019 (or even looking back at experiences from that year)
can feel daunting. This comprehensive guide dives deep into the experience of taking the proctored
ATI Leadership exam in 2019, offering insights into the format, content, and strategies for success.
Whether you’re a nursing student revisiting your prep, an educator interested in the exam's
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evolution, or simply curious about the challenges of this crucial assessment, this post provides a
valuable resource packed with actionable advice and retrospective analysis. We'll cover key topics,
offering practical tips to help you understand what to expect and how to best prepare.

Understanding the 2019 ATI Leadership Exam

The ATI Leadership exam in 2019, like its subsequent iterations, assessed crucial leadership skills
vital for success in nursing and healthcare leadership roles. It was a proctored exam, meaning it was
administered under supervised conditions, ensuring exam integrity. The focus was on applying
leadership principles to real-world scenarios within a healthcare context. Key areas covered typically
included:

Key Content Areas of the 2019 Exam:

Communication: Effective communication strategies, conflict resolution, and interpersonal skills
were central to the exam. Expect questions on active listening, assertive communication, and
handling difficult conversations.
Teamwork and Collaboration: The ability to work effectively within a team, delegate tasks
appropriately, and foster collaboration was heavily emphasized. Questions often involved analyzing
team dynamics and problem-solving within group settings.
Decision-Making and Problem-Solving: The exam rigorously tested critical thinking skills through
scenarios requiring quick, informed decisions under pressure. Expect complex case studies
requiring analysis and strategic problem-solving.
Change Management: Leading through change and managing organizational transitions was a
significant component. Questions could involve strategies for implementing new policies, adapting to
technological advancements, and managing resistance to change.
Ethical and Legal Considerations: Understanding legal and ethical frameworks within healthcare
was crucial. Questions addressed issues like patient confidentiality, informed consent, and
adherence to professional standards.
Delegation and Supervision: Proper delegation of tasks to appropriate personnel and effective
supervision of staff were also key themes. The ability to assess competency and provide constructive
feedback was assessed.

Strategies for Success: A Retrospective

While the specific questions from 2019 are unavailable, the core concepts remain consistent. Here’s
how students might have approached the exam in 2019, and how these strategies remain relevant
today:



Effective Preparation Techniques (Applicable Even Today):

Thorough Review of Course Materials: A comprehensive review of all relevant coursework, including
textbooks, notes, and any supplementary materials, formed the foundation of successful preparation.
Practice Exams: Utilizing practice tests, similar to the ATI format, allowed for familiarity with the
question types, timing, and overall exam structure. This helps identify weak areas and refine test-
taking strategies.
Focus on Critical Thinking: The exam was less about rote memorization and more about applying
knowledge to complex situations. Developing strong critical thinking skills was paramount.
Simulation and Role-Playing: Engaging in simulations or role-playing exercises allowed students to
practice leadership skills in a safe environment, improving confidence and decision-making under
pressure.
Seeking Feedback: Discussing scenarios and practice questions with peers or instructors provided
valuable feedback and different perspectives on problem-solving.

Analyzing the Exam's Evolution Since 2019

While the core competencies remain similar, the specific content and question formats might have
evolved slightly since 2019. ATI regularly updates its exams to reflect changes in healthcare
practices and leadership theory. Therefore, while this guide focuses on the 2019 exam,
understanding the consistent emphasis on core leadership principles remains essential.

Conclusion

The ATI Leadership exam, even from 2019, represented a significant milestone for aspiring
healthcare leaders. By understanding the key content areas, employing effective preparation
strategies, and maintaining a focus on critical thinking, students could achieve success. This
retrospective analysis serves as a valuable resource, highlighting both the challenges and the paths
to success on this crucial assessment. Remember to always consult the most up-to-date ATI
resources for the most current exam information.

Frequently Asked Questions (FAQs)

1. Are the questions on the 2019 ATI Leadership exam available publicly? No, the specific questions
from the 2019 exam are confidential and not publicly released. However, the general content areas
remain consistent across exam versions.

2. How long was the 2019 ATI Leadership exam? The exact timing might vary, but typically, ATI



exams have a designated time limit, often communicated beforehand by the testing institution.

3. What resources were available to students preparing for the 2019 exam? Students likely had
access to ATI review materials, textbooks, practice tests, and potentially instructor-led review
sessions.

4. Did the 2019 exam include scenario-based questions? Yes, the exam heavily emphasized scenario-
based questions that required applying leadership principles to real-world healthcare situations.

5. How did the 2019 ATI Leadership exam contribute to overall nursing program assessment? The
exam served as a crucial assessment of leadership skills, contributing significantly to a student's
overall performance and readiness for clinical practice and leadership roles.

  leadership proctored ati 2019: Nursing Leadership and Management Edition 7. 0
Assessment Technologies Institute, 2016-08-01
  leadership proctored ati 2019: Fundamentals of Nursing Review Module 6.1 Jeanne
Wissman, 2008 The overall goal of this Assessment Technologies Institute, LLC (ATI) Content
Mastery Series module is to provide nursing students with an additional resource for the focused
review of Fundamentals for nursing content relevant to NCLEX preparation and entry level nursing
practice.
  leadership proctored ati 2019: The Comprehensive NCLEX-RN Review 19th Edition
Assessment Technologies Institute, 2019-10
  leadership proctored ati 2019: Psychiatric Nursing Mary Ann Boyd, 2008 The AJN Book of the
Year award-winning textbook, Psychiatric Nursing: Contemporary Practice, is now in its thoroughly
revised, updated Fourth Edition. Based on the biopsychosocial model of psychiatric nursing, this text
provides thorough coverage of mental health promotion, assessment, and interventions in adults,
families, children, adolescents, and older adults. Features include psychoeducation checklists,
therapeutic dialogues, NCLEX® notes, vignettes of famous people with mental disorders, and
illustrations showing the interrelationship of the biologic, psychologic, and social domains of mental
health and illness. This edition reintroduces the important chapter on sleep disorders and includes a
new chapter on forensic psychiatry. A bound-in CD-ROM and companion Website offer numerous
student and instructor resources, including Clinical Simulations and questions about movies
involving mental disorders.
  leadership proctored ati 2019: The Nurse as Wounded Healer Marion Conti-O'Hare, 2002
This work depicts the evolution of the wounded healer phenomenon and its impace on the practice of
nursing. It explores how healing has been defined in the past, and emphasizes the changing focus
necessary to meet the relevant health care needs of an increasingly wounded society in the 21st
century.
  leadership proctored ati 2019: RN Adult Medical Surgical Nursing Edition 11. 0 Assessment
Technologies Institute, 2019-08
  leadership proctored ati 2019: Nursing Care of Children Jean Weiler Ashwill, Susan Colvert
Droske, 1997 This paediatric nursing text discusses the disorders most commonly encountered in
both hospital and community care settings. It discusses anatomy, physiology, paediatric differences
and common diagnostic tests and medications, enabling readers to associate systems and diseases
with appropriate tests and medications. It provides nursing care plans for key disorders, a unit on
growth and development, a summary of growth and development, and special considerations for
caring for children.
  leadership proctored ati 2019: RN Community Health Nursing Edition 7. 0 Assessment
Technologies Institute, 2016-08-01
  leadership proctored ati 2019: RN Pharmacology for Nursing Edition 8. 0 Assessment



Technologies Institute, 2019-08
  leadership proctored ati 2019: Ati Teas Review Manual Ati, 2020-08-14 The official TEAS
manual written by the creators of the TEAS exam. This study manual directly aligns with the TEAS
exam, giving you the preparation you need to achieve the highest score possible. Features: - New!
Features full-length practice exam with an expectancy table that helps determine how prepared you
are to take the TEAS exam - New! More practice questions with detailed answer explanations at the
end of each chapter - Comprehensive end-of-section (Mathematics, Science, English and English
language usage) quizzes with detailed answer keys - Updated testing-taking tips and strategies - The
TEAS study manual directly aligned with the ATI TEAS exam blueprint The ATI TEAS Manual is
designed to work in conjunction with our other TEAS Exam prep products include ATI TEAS
SmartPrep and the ATI TEAS Online Practice Assessments.
  leadership proctored ati 2019: Bed Number Ten Sue Baier, Mary Zimmeth Schomaker,
1989-03-31 A patient's personal view of long term care. Seen through the eyes of a patient totally
paralyzed with Guillain-Barré syndrome, this moving book takes you through the psychological and
physical pain of an eleven month hospital stay. BED NUMBER TEN reads like a compelling novel,
but is entirely factual. You will meet: The ICU staff who learned to communicate with the paralyzed
woman - and those who did not bother. The physicians whose visits left her baffled about her own
case. The staff and physicians who spoke to her and others who did not recognize her presence. The
nurse who tucked Sue tightly under the covers, unaware that she was soaking with perspiration. The
nurse who took the time to feed her drop by drop, as she slowly learned how to swallow again. The
physical therapist who could read her eyes and spurred her on to move again as if the battle were
his own. In these pages, which reveal the caring, the heroism, and the insensitivity sometimes found
in the health care fields, you may even meet people you know.
  leadership proctored ati 2019: Varney's Midwifery Helen Varney, Jan M. Kriebs, Carolyn L.
Gegor, 2004 Known as the â€œbibleâ€ of midwifery, this new edition of Varney's Midwifery has been
extensively revised and updated to reflect the full scope of current midwifery practice in a balance of
art and science, a blend of spirituality and evidence-based care, and a commitment to being with
women.
  leadership proctored ati 2019: The Remar Review Quick Facts for NCLEX 2019-2022 Regina
M. Callion, 2018-11-20 The New Quick Facts for NCLEX® 2019 - 2022 is for both RN & LPN nursing
students ! The Five-Star Edition features the best content for Pharmacology, newly added Clinical
Skills section, and case studies. Every nursing student needs Quick Facts! It's the perfect tool to
build your core nursing content from day one of school all the way through beginning your NCLEX
Prep. If you don't know Quick Facts you're not ready for NCLEX. Students love to call this their
'Nursing Bible' because they take it everywhere they go! Quick Facts is your starting place for
NCLEX Prep and the foundation of the ReMar NCLEX Virtual Training System!
  leadership proctored ati 2019: RN Maternal Newborn Nursing Edition 11. 0 Assessment
Technologies Institute, 2019-08
  leadership proctored ati 2019: Evaluation and Testing in Nursing Education Marilyn H.
Oermann, PhD, RN, ANEF, FAAN, Kathleen B. Gaberson, PhD, RN, CNOR, CNE, ANEF, 2009-05-18
Designated a Doody's Core Title and Essential Purchase! Without question, this book should be on
every nurse educator's bookshelf, or at least available through the library or nursing program office.
Certainly, all graduate students studying to be nurse educators should have a copy. --Nursing
Education Perspectives This [third edition] is an invaluable resource for theoretical and practical
application of evaluation and testing of clinical nursing students. Graduate students and veteran
nurses preparing for their roles as nurse educators will want to add this book to their library. Score:
93, 4 stars --Doody's This 3rd edition. . . .has again given us philosophical, theoretical and
social/ethical frameworks for understanding assessment and measurement, as well as fundamental
knowledge to develop evaluation tools for individual students and academic programs. -Nancy F.
Langston, PhD, RN, FAAN Dean and Professor Virginia Commonwealth University School of Nursing
All teachers need to assess learning. But often, teachers are not well prepared to carry out the tasks



related to evaluation and testing. This third edition of Evaluation and Testing in Nursing Education
serves as an authoritative resource for teachers in nursing education programs and health care
agencies. Graduate students preparing for their roles as nurse educators will also want to add this
book to their collection. As an inspiring, award-winning title, this book presents a comprehensive list
of all the tools required to measure students' classroom and clinical performance. The newly revised
edition sets forth expanded coverage on essential concepts of evaluation, measurement, and testing
in nursing education; quality standards of effective measurement instruments; how to write all types
of test items and establish clinical performance parameters and benchmarks; and how to evaluate
critical thinking in written assignments and clinical performance. Special features: The steps
involved in test construction, with guidelines on how to develop test length, test difficulty, item
formats, and scoring procedures Guidelines for assembling and administering a test, including
design rules and suggestions for reproducing the test Strategies for writing multiple-choice and
multiple-response items How to develop test items that prepare students for licensure and
certification examinations Like its popular predecessors, this text offers a seamless blending of
theoretical and practical insight on evaluation and testing in nursing education, thus serving as an
invaluable resource for both educators and students.
  leadership proctored ati 2019: Fundamentals for Nursing , 2008
  leadership proctored ati 2019: Delegation and Supervision (The Brian Tracy Success
Library) Brian Tracy, 2013-07-24 When you can delegate and supervise well, you will not believe
how efficient and easy managing your team can be. Managers’ performance reviews, their salary
increases, and basically their fate within the company in general are judged by the results they
deliver, yet those results are usually produced by a team of employees working under them. Thus,
the most important and broad-reaching aspect of a manager’s job is the ability to delegate and
supervise extremely well. In this book, success expert Brian Tracy reveals time-tested ways any
manager can use to boost the performance and productivity of their employees. In Delegation &
Supervision, Tracy shares helpful tips including how to: Define work, assign it, and set measurable,
targeted standards for performance Match skills to job requirements Use Management by Objectives
to delegate longer-term tasks to trusted team members Monitor, control, and keep on top of projects
with minimum effort Turn delegation into a teaching tool and build the confidence of your staff Avoid
reverse delegation Free up time for higher-level tasks only you can tackle, and more When done
right, delegation and supervision will allow your employees to learn, grow, and become more
capable. Delegation & Supervision shows you how to impress the higher-ups with all that you and
your team accomplished.
  leadership proctored ati 2019: Rn Nursing Care of Children Ati, Jeanne Wissman, Audrey
Knippa, Assessment Technologies Institute, Assessment Technologies Institute Staff, 2010-01-01
This review module is a component of the Comprehensive Assessment and Review Program and is
designed to be used in conjunction with content area exams. It Includes key points and critical
thinking exercises (with answer keys) for nursing management for a variety of conditions.
  leadership proctored ati 2019: Pharmacology Made Incredibly Easy! Lippincott Williams
& Wilkins, 2016-06-07 Get all the basics on drug therapies—and administer drugs confidently and
accurately—with the newly updated Pharmacology Made Incredibly Easy, 4th Edition. Written in the
enjoyable, award-winning Incredibly Easy style, this easy-to-follow, fully illustrated guide offers
step-by-step direction on the medication process, from assessing patient needs, to planning care, to
implementation and positive outcomes. Strengthen your understanding of your class materials, get
ready for the NCLEX® or certification exam, and administer drug therapies—safely and effectively!
Build a strong platform of pharmacology knowledge and skills with. . . NEW and updated content on
the newest approved medications and dosages and NEW tables listing: NEW vaccines and treatment
for biological weapons exposure NEW treatment and antidotes for chemical weapons exposure NEW
herbal drugs content NEW icons and images that clarify content Revised and updated content on the
concepts of pharmacokinetics, pharmacodynamics, and pharmacotherapeutics Pharmacology basics
– How drugs are derived, developed, classified, and administered; classes of drugs by body system;



their uses and mechanisms “Nurse Joy” and “Nurse Jake” illustrated characters offering tips and
insights throughout Quick-scan format with concise, bulleted content Hundreds of illustrations and
diagrams explaining key concepts and providing clear direction on administering drugs; drug
distribution, absorption, and metabolism; potential drug interactions; adverse reactions; how
different classes of drugs work in different body systems Special chapter features: Just the facts – A
quick summary of chapter content Advice from the experts – Experienced practitioners’ insights
Prototype pro – Actions, indications, and nursing considerations for common prototype drugs
Nursing process – Patient assessment, diagnosis, outcome goals, implementation, and evaluation for
each type and class of drug Pharm function – Illustrating how drugs act in the body; recognizing and
treating adverse reactions Before you give that drug – Warnings to consider before you administer a
drug Education edge – Information to share with your patient Quick quiz – End-of-chapter questions
with answers/explanations, to help you remember the essentials End-of-book multiple-choice Q&A;
Quick Guides to Medication Safety, Ophthalmic and Dermatologic Drugs, and Abbreviations to
Avoid; Glossary of essential pharmacology terms.
  leadership proctored ati 2019: Essentials of Nursing Leadership and Management Ruth
M. Tappen, Sally A. Weiss, Diane K. Whitehead, 2004-01 This new edition focuses on preparing your
students to assume the role as a significant member of the health-care team and manager of care,
and is designed to help your students transition to professional nursing practice. Developed as a
user-friendly text, the content and style makes it a great tool for your students in or out of the
classroom. (Midwest).
  leadership proctored ati 2019: Maternal-Newborn Nursing Robert Durham, Linda Chapman,
2013-10-15 A better way to learn maternal and newborn nursing! This unique presentation provides
tightly focused maternal-newborn coverage in a highly structured text
  leadership proctored ati 2019: Introduction to Medical-Surgical Nursing Adrianne Dill Linton,
Nancy K. Maebius, 2008-06 Study Guide based on the textbook chapter objectives is designed to
assist students in mastering the content presented in the text and includes learning activities,
multiple choice questions, and page references for each question. . Includes listing, matching,
labeling, completion, and multiple-choice exercises . Text page references accompany each question
  leadership proctored ati 2019: Health Professions Education Institute of Medicine, Board on
Health Care Services, Committee on the Health Professions Education Summit, 2003-07-01 The
Institute of Medicine study Crossing the Quality Chasm (2001) recommended that an
interdisciplinary summit be held to further reform of health professions education in order to
enhance quality and patient safety. Health Professions Education: A Bridge to Quality is the follow
up to that summit, held in June 2002, where 150 participants across disciplines and occupations
developed ideas about how to integrate a core set of competencies into health professions education.
These core competencies include patient-centered care, interdisciplinary teams, evidence-based
practice, quality improvement, and informatics. This book recommends a mix of approaches to
health education improvement, including those related to oversight processes, the training
environment, research, public reporting, and leadership. Educators, administrators, and health
professionals can use this book to help achieve an approach to education that better prepares
clinicians to meet both the needs of patients and the requirements of a changing health care system.
  leadership proctored ati 2019: CRISC Review Manual 6th Edition Isaca, 2016
  leadership proctored ati 2019: Focus on Adult Health Linda Honan Pellico, 2012-01-11 This
book is uniquely designed to prepare today's students to succeed as practicing nurses by focusing on
the most important medical disorders and key nursing responsibilities. The textbook prepares
students for both the NCLEX exam and for daily nursing practice by focusing on the need-to-know
content. Both the text and the supporting tools include features designed to reinforce student
understanding.
  leadership proctored ati 2019: NHA Phlebotomy Exam Study Guide Ascencia Phlebotomy
Exam Prep Team, 2019-11-20 You might think this is just another study guide. However, our
healthcare test prep isn't like other study guides. Because Ascencia Test Prep's unofficial NHA



Phlebotomy Exam Study Guide: Test Prep and Practice Questions for the National Healthcareer
Association Certified Phlebotomy Technician Exam offers you examples, graphics, and information,
you'll benefit from a quick yet total review of everything on the exam! Imagine having your test prep
materials on your phone or tablet! Ascencia Test Prep's NHA Phlebotomy Exam Study Guide comes
with FREE practice questions, online flash cards, study cheat sheets, and 35 test tips, all available
online. These easy to use materials will give you the edge you need to pass your exam the first time.
The National Healthcareer Association was not involved in the creation or production of this
product, is not in any way affiliated with Ascencia Test Prep, and does not sponsor or endorse this
product. Ascencia Test Prep's NHA Phlebotomy Exam Study Guide offers you a full review of the
subjects covered on the NHA Certified Phlebotomy Technician (CPT) exam, test tips and strategies,
real-world examples, and worked through practice problems. Our book covers: Online Resources
Introduction Anatomy and Physiology Blood Specimen Collection Non-Blood Specimen Collection
Specimen Handling, Transport and Processing Laboratory Operations ... and also includes 1 FULL
practice test, so that you will be ready on test day.
  leadership proctored ati 2019: Give Me Liberty! An American History Eric Foner, 2016-09-15
Give Me Liberty! is the #1 book in the U.S. history survey course because it works in the classroom.
A single-author text by a leader in the field, Give Me Liberty! delivers an authoritative, accessible,
concise, and integrated American history. Updated with powerful new scholarship on borderlands
and the West, the Fifth Edition brings new interactive History Skills Tutorials and Norton InQuizitive
for History, the award-winning adaptive quizzing tool.
  leadership proctored ati 2019: Master Addiction Counselor Exam Secrets Study Guide
Addiction Counselor Exam Secrets Test Pr, 2018-04-12 ***Includes Practice Test Questions***
Master Addiction Counselor Exam Secrets helps you ace the Master Addiction Counseling Exam
without weeks and months of endless studying. Our comprehensive Master Addiction Counselor
Exam Secrets study guide is written by our exam experts, who painstakingly researched every topic
and concept that you need to know to ace your test. Our original research reveals specific
weaknesses that you can exploit to increase your exam score more than you've ever imagined.
Master Addiction Counselor Exam Secrets includes: The 5 Secret Keys to Addiction Counselor Exam
Success: Time is Your Greatest Enemy, Guessing is Not Guesswork, Practice Smarter, Not Harder,
Prepare, Don't Procrastinate, Test Yourself; A comprehensive General Strategy review including:
Make Predictions, Answer the Question, Benchmark, Valid Information, Avoid Fact Traps, Milk the
Question, The Trap of Familiarity, Eliminate Answers, Tough Questions, Brainstorm, Read Carefully,
Face Value, Prefixes, Hedge Phrases, Switchback Words, New Information, Time Management,
Contextual Clues, Don't Panic, Pace Yourself, Answer Selection, Check Your Work, Beware of
Directly Quoted Answers, Slang, Extreme Statements, Answer Choice Families; A comprehensive
Content review including: Chemical Dependency, Substance Abuse, Cocaine, Attribution of
Responsibility, Four Phases of Alcohol Addiction, E.M. Jellinek, R.L. George, Codependency,
Alcoholics, DSM Manual, Michigan Alcoholism Screening Test (MAST), Adolescent Alcohol
Involvement Scale, MacAndrew Alcoholism Scale, Action Counseling Model, Relaxation Training,
AA's Twelve Steps, AA Slogans, Relapse, Counselor Burnout, Stereotyping, Heroin, Withdrawal
Symptoms, Benzodiazepines, Formication, Flashback, Bad Trip, Neurotransmitters, Reward
Deficiency Syndrome, and much more...
  leadership proctored ati 2019: Transition to Professional Nursing Practice Rob Burton,
Graham Ormrod, 2020-09-30 Provides final year nursing students with comprehensive guidance on
how to make the leap from student to registered nurse, helping you to master the skills needed to
progress from supervised to professional practice. Packed with key information, theory and advice,
this book covers essential topics such as leadership and management, decision-making, professional
development, assessment, law and ethics. It also provides you with an insightful overview of global
nursing, exploring the issues of nurse migration and outlining the specific requirements for
registering as a nurse in countries outside of the UK. To further support your learning, the book
includes engaging activities that encourage you to use critical reflection, real-life example scenarios



to help improve your decision-making, and references to the author’s personal experiences of
professional development.
  leadership proctored ati 2019: RN Adult Medical Surgical Nursing Edition 10. 0 Assessment
Technologies Institute, 2016-08-01
  leadership proctored ati 2019: The Health Sciences Reasoning Test - HSRT Noreen
Facione, Peter Facione, 2006-01-01
  leadership proctored ati 2019: Pharmacology and the Nursing Process - Binder Ready
Linda Lane Lilley, RN, PhD, Shelly Rainforth Collins, PharmD, Julie S. Snyder, 2022-04-14
  leadership proctored ati 2019: RN Pharmacology for Nursing , 2023 The overall goal of
this Content Mastery series pharmacology module is to provide nursing students with an additional
resource for the focused review of Pharmacology for nursing care content relevant to NCLEX
preparation and entry level nursing practice.
  leadership proctored ati 2019: Advanced Practice Nursing Lucille A. Joel, 2009 The authors
provide some excellent tools for teaching a venipuncture class though small, is complete in its
coverage of topics related to phlebotomy. The unit on blood collection and venipuncture equipment
is very thorough. . . Respiratory Care, review of the 1st Edition.Perfect for intensive one- or two-day
phlebotomy courses! This user-friendly text concentrates on the crucial skills of blood specimen
collection. . . making it a cost-effective, compact learning tool for cross training and continuing
education.
  leadership proctored ati 2019: College Composition , 2022 This study guide provides
informational study material, sample test questions and flash cards to help prepare for the CLEP
College Composition exam.
  leadership proctored ati 2019: Leadership Ignite Dr. Tim Glaid, 2018-10-26 Leadership
Ignite…Unleash the Consciousness 2019 will ignite one’s awareness and consciousness of the
meaning and purpose of organizational, strategic, and executive leadership. By bringing these topics
and examples into the forefront of one’s thinking, each reader will be in a better position to
recognize leadership, while promoting individual growth and development of their own personal
abilities, as well as their willingness to lead and make a difference in the organizations they are a
part. Lighthouses symbolize the way forward and help in navigating one’s way through rough waters
whether those waters be financial, personal, business or spiritual in nature. Nothing else speaks of
safety and security in the face of adversity and challenge quite the way a lighthouse does. Leaders,
much like a lighthouse, are also responsible for envisioning the future, and navigating their followers
through the rough waters in order to achieve and exceed organizational objectives. I welcome each
reader to this collection of articles and practical examples of leadership and people who hold
leadership positions, as I have reflected on decades of experience in major organizations, and pulled
from the past 15 years as a life-long learner, student and professor of the fascinating study of
organizational leadership.
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